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Commission on Fire Accreditation International








4501 Singer Court, Ste. 180
   Chantilly, VA 20152-1734
            866-866-2324

The Commission on Fire Accreditation International has been evolving for over a decade. One of the developmental components of the accreditation model is the creation of benchmarks for use within the fire service as a means for performance measurement. Benchmarking is a process of collecting and analyzing information that can be utilized as performance measurements and to compare the department with other organizations.
The Commission on Fire Accreditation International has identified several areas within an assessment of a department that are indicative of performance and industry trends. These will be categorized by size and type of organization. The collection and establishment of these important benchmarks will depend on the input of the fire service community. Your help is needed! Do your best to fill in the information requested. If you do not have access to information for a certain area, or are not involved in that type of program, please leave the box blank or contact the CFAI headquarters. Do not be discouraged if you cannot complete the entire survey. Any information is helpful to us!
Please contact the CFAI staff at (866) 866-2324 or cfai@cfainet.org with any questions that you may have about the survey or the organization. 
Completed surveys should be sent to:
Center for Public Safety Excellence, Inc.
4501 Singer Court, Suite 180
Chantilly, VA 20151-1734
(703) 961-0113 Fax
Instructions for Completing the Baseline Survey
General Information:
Complete the general information section with attention to accurate contact information.  We will address any questions concerning this survey to the individual named in this section.
Demographic Information/Data:
Population Served‑ Using the most currently available reliable data, list the population of your community or jurisdiction served.
Source of Data – List the source of the data for Population Served (ex. census, planning department, regional or state surveys, etc) and the year in which the data was taken.
Total Number of Personnel – This number will be the total number of personnel within your department. It is then broken down into segments including paid, uniformed, volunteer, civilian/support and paid on call.
Total Number of Calls‑ This figure should be the total number of calls run by a jurisdiction within the last complete calendar or fiscal year. It is then broken down into suppression, EMS and other types of incidents.
Metropolitan, Urban, Suburban, Rural or Wilderness
Metropolitan is defined as a highly developed area with a population of over 200,000 people and/or a population density over 3,000 people per square mile. 
Urban is defined asa highly developed area that includes, or is appurtenant to, a central city or place and contains a variety of industrial, commercial, residential and cultural uses. Densities of urban areas are usually 2,000 persons per square mile and have central cities of 50,000 persons or more.
Suburban is defined as a predominantly low‑density residential area located immediately outside of and physically associated with an urban area or a city. Densities in a suburban area range from 500-1000 persons per square mile.
Rural is defined as a sparsely developed area with a population density of less than 100 persons per square mile and where land is undeveloped or primarily used for agricultural purposes.
Wilderness is defined as any rural area not readily accessible by public or private maintained road.
Square Miles in Jurisdiction – This figure is the total number of square miles within your service area or jurisdiction.
Minimum Staffing – This figure is the minimum number of personnel on duty each day. The minimum staffing for each type of apparatus is the minimum number of personnel required to place the unit in service.
Income Per Capita of Jurisdiction‑ This figure is the average income per person who resides within the jurisdiction. This information can usually be obtained through the Community Development Department or the Finance Office.
Type of Department‑ Markthe appropriate box for your department. If other, please fill in the type in the space provided.
Calls Per Year – Check the appropriate boxes for your department.
Property Types in Department's Jurisdiction – Mark the appropriate boxes for your department.
Work Schedules - Mark the appropriate box for your department.
Shift schedules‑ Mark the appropriate box for your department.  If other, please fill in the type in the space provided.
Cultural Diversity – The cultural diversity chart is for the ethnic and gender breakdown of the departments a whole and the community served.
Number of Stations in Jurisdiction – This figure is simply the number of stations within your service area or jurisdiction.
Total Department Budget‑ This figure is obtained from the total department budget for the last full calendar year or fiscal year.
Total Fire Loss (annual) ‑This figure is obtained from the total direct fire loss, in dollars, within the jurisdiction for the last full calendar year or fiscal year.
Number of Activities Annually – Activity is defined as emergency responses, service calls, public education, preplans, inspections, smoke detector installation/checks, hydrants.
Number of Incident‑Related Firefighter Deaths/Injuries (annual)‑This figure is obtained from the total incident related firefighter deaths/injuries for the last full calendar year or fiscal year.
Number of Civilian Fire Deaths/injuries (annual) ‑ This figure is obtained from the total civilian fire deaths/injuries for the last full calendar year or fiscal year.
Level of EMS Provided/Transport of Patients‑ Check the appropriate box for your department.
Average Alarm Processing Time
Alarm Processing Time‑The elapsed time from the receipt of an alarm by the dispatch center and the notification of specific fire companies that are needed to respond. This figure is obtained by calculating the total amount of time for departments to process all alarms received in the last full calendar year or fiscal year. This number should then be divided by the total number of alarms received to calculate the average alarm processing time.
Average Turnout Time
Turnout Time‑The portion of response time when fire or emergency service companies are donning personal protective clothing and boarding their apparatus. The time begins once the companies have been given their assignments and ends when they begin travel time. This figure is obtained by calculating the total number of minutes for departments to turnout for all alarms received in the last full calendar year or fiscal year. This number should then be divided by the total number of alarms received to calculate the average turnout time.
Average Response Time
Response Time‑The total amount of time that elapses from the time that a communications center receives an alarm until the responding unit is on the scene of the emergency and prepared to control the situation. This figure is obtained by calculating the total number of minutes for departments to respond to all alarms received in the last full calendar year or fiscal year. This number should then be divided by the total number of alarms received to calculate the average response time.
Average Response Time for First Arriving Unit‑ This figure is calculated the same as average response time, however, use only data related to first arriving units that can intervene (ex. engine company or ambulances, not battalion chiefs, etc.)
Average Response Time for Second Arriving Suppression Unit On Scene‑ This figure is calculated the same as average response time, however, use only data related to second arriving suppression units.
Response Time Data‑ Please state how you got the response time data listed in the survey (ex. by hand, CAD, special software package, etc.)
General Information
Department Name: Columbus Fire and Emergency Medical Services




Chief of Department: Jeff Meyer
Person Completing Survey: Mike Higgins
Department Address: 510 10th Street Columbus, Georgia 31901
Telephone: 706-653-3500
Fax: 706-653-3504
Date Completed: February 23, 2007
Demographic Information
Population Served: 185,271
Source and Year of Population Served Data: U.S. Census Bureau July 1, 2005
Total Number of Personnel: 

Paid 368
Civilian/Support 25

Volunteer 0
Paid on Call 0

Uniformed 368
Total Number of Calls: 32,781

Suppression
8825


EMS
23,956


Other
Type of Area:

Metropolitan

Urban

Suburban

Rural

Wilderness
Square Miles in Jurisdiction: 220
Minimum Staffing Per Shift: 87
Minimum Staffing Per Unit: 

4 for engines/pumpers
total # engines 13

3 for ladders/trucks
total # trucks 5

4 for heavy rescue squads
total # rescue 2

2 for ambulances
total # ambulances 9
Income Per Capita of Jurisdiction: $18,276

Type of Department:

Career

Federal/Military

Volunteer

Industrial Fire Brigade

Combination

Other
Are There Any Companies Exceeding:


1,000 calls per year

6 # of companies 


2,000 calls per year

9 # of companies
3,000 calls per year

1 # of companies
4,000 calls per year

0 # of companies
Property Types in Department's Jurisdiction (check all that apply)
Residential


Rural



Commercial




Urban



Suburban


Agriculture/Farming



Light Industry


HeavyIndustry

Marine


Aviation


Wild land
Which of the Following Work Schedules (hours per week) Does Your Department Use for Operation/Line Personnel?
40
42
48
52
 56
72
Which of the Following Best Describes Your Shift Schedule?

24 Hours On, 48 Hours Off

24 Hours On, 24 Hours Off

3 Days, 3 Nights, 3 Off (10-Hour Days, 14-Hour Nights)

3 Days, 3 Nights, 3 Off with a "Kelly" Day

8-Hour Shifts

Other (please specify):
What is the Percentage Breakdown of the Following For Your Agency?
	
	% Female
	% Male
	% Community

	African American
	3.08
	25.77
	43.85

	American Indian
	0
	0
	.38

	Asian/Pacific Islander
	.28
	.28
	3.35

	Caucasian
	3.36
	65.83
	50.31

	Hispanic
	0
	1.40
	9.00


Data
Please Provide Figures for the Following:
Number of Stations in Jurisdiction: 14
Total Department Budget: $21,349,151.00
Total Fire Loss (annual): $3,056,426
Number of Activities (annual): 452
Number of Incident‑Related Firefighter Deaths (annual): 0
Number of Incident‑Related Firefighter Injuries (annual): 38
Number of Civilian Fire Deaths (annual): 1
Number of Civilian Fire Injuries (annual): 0
What Level of EMS Does the Department Provide?
First Responder


Basic Life Support
Advanced Life Support

Does Not Provide EMS
Does Your Department Transport Patients?
Yes

No
Response Time Data:
	
	ALL CALLS
	FIRE ONLY
	EMS ONLY

	Average Alarm Processing Time:
	1 minute
	1 minute
	1 minute

	Average Turnout Time:
	90 seconds
	90 seconds
	90 seconds

	Average Response Time:
	04:15
	07:50
	03:50

	Average Response Time for First Arriving Unit that Can Intervene:
	
	
	

	Average Response Time for Second Arriving Suppression Unit on Scene:
	
	
	


How Did You Get The Above Response Time Data?
2006 Firehouse Data and CAD Data

Benchmarking Survey











